Proposed Bylaw Changes
	OLD VERSION


	PROPOSED CHANGE
	WHY
	Where in the Bylaws or Standing Rules
	

	General Membership
	Basic Membership
	Change already in use


	Article III Section 1.
	*

	Chairmen/Chairman
	Chairs/Chair
	Personal preference


	Entire document
	*

	Section 2.  Candidates for Membership


The Membership Chair shall submit the names of applicants at the monthly Board meeting, and the applicants shall be accepted by a majority vote.

Upon the payment of dues, the member shall be entitled to all the rights and privileges of the Club.  An approved candidate shall receive notice of acceptance by letter welcoming them to the Club and outlining all of the rights, privileges and responsibilities of Club Members.
Upon failure to pay dues within 45 days after election to membership, the applicant shall be referred to the Board of Trustees for action.


	Section 2  New Members


Upon the payment of dues, the new member shall be entitled to all the rights and privileges of the Club.  A new member shall receive a letter welcoming them to the Club and outlining all of the rights, privileges and responsibilities of Club Members.



	We no longer require sponsors or election to membership
	Article III Section 2
	

	Section 4.
Delinquents


Any member whose dues are not paid by June 1 shall be

notified by the Treasurer that the member will be dropped if dues

are not paid by September 1.
	Section 4.  Delinquents

The Treasurer shall notify any member, whose dues are not paid by September 1, that the member will be dropped if dues are not paid by October 1.

	
	Article III Section 4
	

	Special Programs and Events responsible for Henry Chapman Night 
	Vice President is responsible for Henry Chapman Night
	Current Practice
	Article IV Section 5 (b) and

VII 2 h (original)
	*

	
	Add the following to Treasurer’s Responsibilities: 

The Treasurer shall also act as Chair of the Rental Committee.
	Current Practice
	Article IV Section 5 (e)
	*

	Section 6.
Administrative Assistant:  The Board of Trustees shall have the responsibility for approving the hiring of an

Administrative Assistant who shall be in charge of the day-to-day

Operation of the Club.
	Section 6.  Office Manager:  The Board of Trustees shall have the responsibility for approving the hiring of an Office Manager who shall be responsible for all matters pertaining to the Club office as well as being the primary contact for Club bookings and rentals.  The Office Manager shall also be responsible for updating the Club website.
	Current title and responsibilities 
	Article V Section 6

 and

Title change to entire document.
	*

	Special Programs and Events
	 REPLACE WITH: Social Committee
	Current Practice
	Article VII Section 1
	*

	h.  Special Programs and Events:  This committee shall have charge

of Henry Chapman Night, the Arts Festival, Memorial Day Parade,

and Annual Meeting program.
	h. Social:  This committee shall plan non-fundraising, social activities and events for club members.
	Current practice
	Article VII Section 2 (h)
	*

	d. Hospitality:  This committee shall be responsible for

refreshments at all programs and events sponsored by the Special

Program and Events Committee including the Annual Luncheon.  
	d. Hospitality:  This committee shall be responsible for:

1) Overseeing Club linens, tableware and kitchen supplies including house beverages and all non-perishables.

2) Annual Luncheon


	
	Article VII Section 2 (d)
	

	f.  Membership:  This committee shall provide application cards

for applicants for membership and shall present the names of

applicants to the Board of Trustees.
	f. Membership:  This committee shall provide application cards
for applicants for membership and shall present the names of
applicants to the Board of Trustees.  They shall provide support for new members.

	
	Article VII Section 2 (f)
	

	No rental committee
	l. Rental Committee:  This committee shall be responsible for overseeing all aspects of our rental business.  The Rental Committee, with the permission of the board, shall set rental policies and fees.  They shall work with the House Committee and the Treasurer overseeing all work pertaining to outside rentals.
	Current practice
	Article VII Section 2 (l)
	*

	
	Evening Membership Department removed

	Per board March 20, 2007
	Article VII Section 2
	*

	ARTICLE IX:
ADVISORY COUNCIL


The Advisory Council shall be composed of three past

Presidents and two members-at-large who shall be appointed by the

President with the approval of the Board of Trustees.  One of

these appointees shall be chosen from the Board of Trustees and

shall serve as Vice-Chairman of the Advisory Council.  The

President shall serve as Chairman.


	ARTICLE IX:
ADVISORY COUNCIL

The Advisory Council shall be composed of at least two past
Presidents and three members-at-large who shall be appointed by the
President with the approval of the Board of Trustees.  One of
these appointees shall be chosen from the Board of Trustees and
shall serve as Vice-Chair of the Advisory Council.  The
President shall serve as Chair.
	Will make it easier to assemble an Advisory Council
	ARTICLE IX
	

	Section 4. Quorum:  Thirty-five Active members shall constitute a quorum
	Section 4.
Quorum:  Ten percent of all voting members shall constitute a quorum.


	Membership varies from year to year.
	Article X Section 4
	

	CCC members are elected by the membership
	Remove civic conference committee from Election procedures
	We will solicit volunteers from our membership, not elect them. 
	Article XII Section 2, 3 and 4
	

	
	Section 3.  Guest Fees: A Guest Fee shall be charged at all club events with the exception of events designated as membership drives.
	
	ARTICLE XIII
	*



 







Standing Rules

	Section II:

Voting

Any issue being brought before the general membership

for approval shall be presented to the Evening Membership Department at their next regularly scheduled meeting immediately following the Board meeting at which the recommendation for approval was made.  If the vote is split, it shall be reported by numbers for and against.
	Remove entire section.  
	.  

Evening Membership department no longer exists.
	Section II of the original was deleted
	*

	Green Book
	Replace with word “binder”
	Is confused with our directory
	 Entire document
	

	
	Remove Green Book entries “h” and “I” requiring each chair to keep all Board minutes and Treasurer Reports


	Don’t need to keep board minutes or Treasurer Reports
	Section 1 (6)
	

	
	Section 3. .  Guest Fees: A Guest Fee shall be charged at all club events with the exception of events designated as membership drives.
	Please refer to Bylaws Article XIII
	
	*

	Dues are incorrect
	Correct Membership dues to reflect current figures.  
	
	Section II (2)
	*

	
All surplus amounts from assigned budgets shall revert to the

treasury of the Club at the end of a chairman's term, except

for an unexpired term.  A chairman's successor may not

receive committee or department funds left from the previous

chairman.


	All surplus amounts from assigned appropriation shall revert to the treasury of the Club at the end of a chair's term, except
for an unexpired term.  A chair's successor may not receive committee or department funds left from the previous chair.  

Please refer to Bylaws Article VIII Section 3:

“Departments may charge a fee for guests but shall not contract debts or raise money without the approval of first the Finance Committee followed by approval of the Board of Trustees.”


	Clarify board current position 
	Section II (3)
	

	11.
Any expenses above $10,000 shall be approved by the general membership by a 2/3 vote
	11.
Any expenses above $40,000 shall be approved by the general
membership by a 2/3 vote.


	Reflects increase in costs of material and labor.
	Section II (11)
	

	A member elected 
	A new member joining
	We do not elect members
	Section II (19)
	

	Finance Committee must have 2 past presidents
	Added: “to the extent available” 
	Gives leeway in case 2 are not available.
	Section III 1 (a)
	

	Signpost has staff requirements
	Remove:


d. The staff of "Signpost" shall be an Editor(s); associate     Editor (s); Advertising Manager and Assistants; and a  Business Manager.


(1)The Advertising Chairman of "Signpost" shall be in charge of all advertising for "Signpost".


(2)The Business Manager shall have the responsibility for the collection and expenditure of all "Signpost" funds.

   She shall be authorized to sign checks on the "Signpost" account. At her request, the Treasurer shall be authorized to sign checks.
	Current practice:

Editor or co-editors
	Section III 1 (d)
	*

	6.
Cards and postage for meeting notices shall be made available in the Club office.
	No cards or postage for Committee and Department meeting notices.
	Current practice
	Section III (6)
	*

	3.Instructions for the Custodian shall be written in the Red Book in the Club office.

4.Rooms and arrangements for study classes and rehearsals shall be written in the Red Book in the Club office.

5.The Executive Secretary shall be notified of all dates and

changes. The Executive Secretary shall keep the office

calendar and Red Book and the Civic Calendar up-to-date.
	3.
Instructions for the Custodian shall be written on forms found in the office.

4.
Rooms and arrangements for study classes and rehearsals shall
be written on forms found in the office and given to the Custodian.

5.
The Office Manager shall be notified of all dates and changes. The Office Manager shall keep the office calendar.


	Change to reflect current procedures.


	Section V (3), (4), (5)
	

	4. Any profit may be used by the committee or department during the term of the Chairman.


	Deleted
	All money raised goes into general treasury
	Section VI I (4)
	

	No Special Group procedures
	Add Section VII:

Section VII:   Special Groups Where No Fee is Charged
1. Special groups requesting space for regular, ongoing meetings for which no fee is charged need to submit a request to the Board.

2. Groups must be comprised of no less than five members in good standing.

3. The request should include proposed dates, times and locations for the group’s meetings. 

4.  The Board will appoint a liaison who will be responsible for use of the Club by the group.

5. Such groups must be open to all members in good standing. 

6. Non-members attending such groups can attend one meeting at no charge and thereafter shall be charged a guest fee of no less than $5/meeting.


	
	
	*

	4.
Pianos

Keys to the pianos shall be kept in the Club office and shallbe obtained from the Executive Secretary.  Pianos shall kept locked when not in use.

	Removed
	Pianos are not locked
	 X (4)
	*

	5.
Lights and stage curtains

a. Lights shall be turned off when not in use,particularly after committee and departments  meetings and rehearsals.

b. When the stage curtains are to be opened and closed, and lights to be used, a member of the Program  Committee shall be assigned to do this.
	4.
Lights and stage curtains


a. Lights shall be turned off when not in use, particularly after committee or department meetings and rehearsals.



	No Program Committee
	Section X (5)
	*

	b. Paper decorations must be Flame-proof. Dried arrangements may be used in vases.The large urns must not be used for live greens or large dried arrangements.
	b. Paper decorations must be Flame-proof.

Dried arrangements may be used in vases.


	Current practice
	Section X (6) (b)
	*

	e. Masking tape, but not Scotch tape, may be used woodwork.
	No tape
	All tape damages woodwork
	Section X (6) (e)
	*

	9.
Smoking


a. NO SMOKING ON STAGE OR BACKSTAGE AT ANY TIME


b. No smoking when seated in rows.

c. Special smoking rules, indicated by posted signs,shall be observed.
	8.
The Women’s Club of Glen Ridge is a NON SMOKING facility.


	
	Section X (8) 
	*

	10.
The Club membership list shall not be made available to outside organizations, except by permission of the Board of

Trustees.
	9.
The use of Club membership list and e-mail addresses shall not be made available to outside organizations, except by permission of the Board of Trustees.
	Added email and changed wording for emphasis 
	Section X (10) 
	*

	11.
The telephone in the Club office is to be used for Club business only.  The telephone booth in the foyer shall be used for personal calls.
	10.
The telephone in the Club office is to be used for Club
business only.  


	No phone booth
	Section X (11) 
	*
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